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gy Four Things Business Owners

are Missing in Their Books
and What it Costs

A Workshop for Contractors
June 22,2023 |7:30 -10:00 AM

ABC Central Florida Office
651 Danville Drive, Orlando, Florida 32825

ABC Member - $199 for two/same company
Non member - $299 for two/same compan
Additional person $99 per person

What's Missing from
your business?

Don't overlook the key things that will cost you money and limit your growth.

This workshop will show you what you're missing—and help you take your business and profits to new levels. When
you do, you'll make more money, be able to pay your employees more, confidently scale, and finally attain financial
freedom. It all starts with financial clarity.

Designed for construction businesses making $5 million to $50 million in annual revenue, this live, in-person
workshop reveals four key things most businesses miss—and how turning them around changes everything.
In this workshop, you'll learn how to:
e Optimize pricing to make more money per job
e End staffing and retention struggles
e Improve operational efficiency to build a more profitable business
e Reduce the cashflow crunch by increasing access to working capital * Finance Managers
e Accurately monitor and forecast overhead
e Align business finances with growth goals

Who Should Attend

e Owners
* Operations Managers

Presenter: Aaron Mills, Founder and CEO of Daaxit, Inc., a professional financial
services company offering fraction CFO services to established contractors. :
Aaron’s 25 years of financial oversight for several $10-$90 million contracting p
companies gives him a unique perspective into how to scale businesses through A AXIT E] .
a framework he calls Financial Resource Optimization (FRO). His expertise has

been nationally recognized for multiple awards, including Crain’s Chicago Scan to Register.
Business Fast 50, four-time INC’s 5000's Fastest-Growing Private Companies,
and Engineering News-Record's (ENR) Top 600 Specialty Contractors.

Refund policy:
Cancellations received by
June 16, 5 PM will be
issued a full refund.

For additional information call 407.398.1274 or email classes@abccf.org.
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