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The Academy is an in-depth, two-day exploration designed to help attendees
understand the importance of leadership commitment, cultural transformation and
the safety management processes in achieving a world class safety culture. 
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Safety Training Academy

Topics - Day 1

Topics - Day 2

Dissatisfaction with Current Performance
Leadership Commitment
What Makes a Safety Program Effective?
Cultural Transformation
Making Safety a Core Value
Transformation Plan for Company and Individual

World-Class Results
Transformation Plan from "Good" to "World-class"
Best Practice Systems and Process

MAY

9:00 AM - 5:00 PM

9:00 AM - 5:00 PM

Speaker Greg Sizemore, ABC National Vice President Workforce Development
Safety Health and Environmental, will be leading this transformative program.

training@abccf.org
407.628.2070
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Cultural Transformation
and Commitment to
World-class Safety

WHO SHOULD ATTEND: 
Owners, Principals, Vice Presidents, Operations and Division Managers


